
Community Food Webinar -
Collaborating across Scotland to develop a food 
insecurity resource space

10 am to 11.30 am

Webinar will start at 10 am



Community Food Webinar -
Collaborating across Scotland to 

develop a food insecurity resource 

space



Before we begin

• Please keep your microphone on mute

• This session will be recorded, and slides will be shared 
afterwards

• Format: presentations followed by Q&A

• You can ask questions at any time via the chat



Plan for the session

Agenda

Fiona Rae & Gordon ThomsonA journey through the Partnership 

Paddy McKennaIntroducing the food insecurity resource space

Graeme RobbieConnecting the Food Ladder approach with Cash First Approach

Jo HowieECF Toolkit

Paddy MckennaAmplifying the voices of those with food insecurity

Gordon ThomsonEvaluating the impact of cash-first approaches. An example from 
Lanarkshire 

Paddy MckennaFeedback – Menti Meter



Section header





Scotland's Population Health Framework

Scotland's Population Health Framework: supporting sector summaries - community and 
voluntary sector - gov.scot

Community & Voluntary Sector summary:

“in addition to commissioned services, the sector delivers 
a range of support and activities to local communities, 
including health living, social networks, peer support and 
community development, as well as independent 
advocacy, advice and signposting. Many of these 
activities help the strengthen the building blocks of 
health, which in turn improve the population’s physical 
and mental health and wellbeing. By fostering a sense of 
empowerment, belonging and connection, the sector 
helps to counteract social isolation, loneliness and 
disempowerment”



Food is a vehicle to bring people together



Supporting a collective response to 
prevent financial hardship and crises & 

preventing the need for food bank



Collaboration

Partnership

Impact

Strength





Food Insecurity Resource Space

What is cash -first?

Looking for support? 
Start here.

Policy, Research & 
Evaluations

Resources for 
Organisations



Food Ladders & Cash First

Graeme Robbie

Depute CEO, CFINE

grobbie@cfine.org

01224 596156



Food Ladders & Cash First

Graeme Robbie

Depute CEO, CFINE

grobbie@cfine.org

01224 596156



About CFINE

 Community Food Initiatives North East

 Charity and social enterprise based in North East of Scotland, founded in 1997

 Operates a range of support services aimed at improving health & wellbeing, 

tackling poverty, and building resilience

 Primarily focused on community development, supporting thousands of 

beneficiaries annually

 42 staff, 300+ volunteers





What are Food Ladders?

 A novel, evidenced-based approach for creating household 

and community resilience by capitalising on the capacity of 

food to bring people together.

 Food Ladders is not like existing household food insecurity 

approaches that focus on the lack of good food within 

households and then feeds that gap. 

 Activates food and its related practices progressively to 

reduce local vulnerability to food insecurity and its knock-on 

effects.

 Developed by Dr Megan Blake in a paper published in 2019

 Based on 3 ‘rungs’ of support



Rung 1: Catching

 Provides a starting point for those who are in crisis. Such interventions might 
include emergency food aid, mental health support, cash-first crisis 
payments.

 Often most acute symptom of poverty is hunger, leading people to request 
food aid.

 Food banks in themselves are not helpful – creating dependence, eroding 
dignity, and changing nothing. 

 However, crucial that they are connected to wider wrap-around services 
which tackle underlying causes, leading to rung 2.



Rung 2: Capacity building to enable 

change

 Supports those not currently in crisis, but who may be struggling to afford 

and/or access good food.

 Activities include shared cooking and eating activities, food pantries, 

financial capability/income maximisation, and employability support.

 Enables people and communities to be more adaptable by expanding what 

they can bring to the table to make change.



Rung 3: Self-organised community 

change. 

 Supports communities to realise goals through self-organised projects that 

capitalise on what is good in communities.

 Examples include establishing a social enterprise based on community 

cooking knowledge that provides employment, cooperative food growing and 

food procurement that increases the local availability of good food.

 Aim of food ladders is to support people moving from rung 1 to 3.

 Complements and aligns with cash-first approach, while harnessing the 

power of community food.



Conclusion

 Food Ladders can be transformative as a means for community development

 Complements existing approaches to tackling food insecurity and poverty

 Provides coherent framework which mitigates negative impact of endlessly 

handing out food

 Can be rolled out at scale depending on resources and identified need



Thank You!



Edinburgh 
Community Food 

Cash First Our Journey 

Jo Howie, ANutr 

Food and Health Development Team Lead



Why we developed 
the Cash First Toolkit

• Food insecurity is mainly an income 
issue, not a food issue. 

• Increased demand for consistent 
benefits and income maximisation
advice

• Needed to upskill our staff



What we did

• Wanted to create a practical local 
resource.

• Worked with partners to identify local 
support services. 

• Developed a simple online toolkit for 
staff and volunteers – can be updated.

• Included benefits, grants, energy 
support, debt advice, and referral 
pathways. 



Call to Action

• www.edinburghcommunityfood.org.uk/
cash-first-information-and-resources

• Download

• Implement

• Share

• Feedback –
Jo.howie@edinburghcommunityfood.org.uk

Thank you



www.glasgowfood.net

paddy@delvecollab.org

@glasgowcommunityfoodnetwork

Paddy McKenna

Glasgow Community Food Network

Project Lead - Freelance
Freelance Community Development Collaborator

& Third Sector Consultant



Cash -First Toolkit: the aim

• bring together cash-first resources 

• centre the voices of those that 
experience food insecurity

• apply co-design approaches
and participatory methods

• create a flexible resource that can be
applied in a range of settings



Cash -First Toolkit: the process

• reconvened after Zine

• met online 5 times & twice in person

• in person launch / exhibition

• £15 per hour renumeration

• creative & collaborative



Cash -First Toolkit: a snapshot 



Cash -First Toolkit: a snapshot continued



Qualitative e.g.

Quantitative e.g.



Cash -First Toolkit: reflections

• strengthens our understanding of how 
to apply a cash-first approach

• highlights complex barriers

• generates solutions

• challenges dominant narratives 



Cash -First Toolkit: reflections continued



Cash -First Toolkit: 
reflections continued



Cash -First Toolkit: what’s next

• Raising awareness

• Collating feedback

• Evaluating impact

• Continuing to learn from the 
group and amplify their voices.



www.glasgowfood.net

paddy@delvecollab.org

@glasgowcommunityfoodnetwork

Paddy McKenna

Glasgow Community Food Network

Project Lead - Freelance
Freelance Community Developement Collaborator

& Third Sector Consultant

Thank You



Lanarkshire Community Food 
and Health Partnership



LCFHP 

About Us

 LCFHP is a Company Limited by 

Guarantee and Registered Charity 

in Scotland

 Founded (as North Lanarkshire 

Food Federation) 1990

 Originally run by a network of 

community groups the organisation 

is based in Bargeddie, North 

Lanarkshire



LCFHP Philosophy

“Provide and Promote”

Availability

(Range)

Affordability

(Cost and Quality)

Attitudes 

(Cultural 
context/familiarity)

Aptitude

(Skills to prepare/cook)

Accessibility

(Circumstances and 
where to buy)



LCFHP 

What We Do 

 LCFHP operate several “Branded” 
Programmes

 Community Food Co-op 
Network

 Fruits and Roots (Social 
Enterprise)

 Healthy Cooking and 
Nutrition Classes

 Cash First and Emergency 
Food Aid

 The Wellbeing Kitchen

 Co-op @home delivery 
service

 Healthy Mummy Happy Baby

 Make Move Munch Clubs

 Come Dine With Us

 School Holiday Programmes



How do we engage with the 

sector?

LCFHP

Local 
Authority 

Community

Events

Third 
Sector 

Network

NHS Health 
Networks

National 
Networks



 Original partnership “Support + Connect 
2014” – Lottery Funded North Lan 
partnership.  Aim to reduce need for food 
bank.  87% of foodbank users didn’t need 
food, they could be helped in other ways.  
Food bank usage dropped by 20% per 
annum whilst other areas increased by 
100+% per annum

 Beneficiaries “triaged” and food parcel is 
last option.  Over £50m raised from 
approx. 30000 benefit checks

 Community and Voluntary Sector’s “Food 
Ladder” style approach in post-covid years 
helps reduce need for emergency food 
when working in sync with cash-first 

 But….

Our cash first 

journey 

2014-present



We can still improve!

Whilst “Cash-First” is spreading there is 
still a constant returning to the primal 
instinct of helping people in crisis by giving 
food as a “first aid”

Many beneficiaries, for a multitude of 
reasons, will only accept food and won’t 
engage

Some organisations look to initiate an 
emergency food aid without exploring.  
This can keep people in a state of 
dependency

Organisations also refuse to engage with 
“cash-first” based on their own principles

Where can 

we improve?



Throughout our partnership in North 

Lanarkshire we have found the following 

trends;

Every month we found that around 30% of 

the recipients of emergency were children, 

mostly from single parents, mostly women.  

Of the remainder: 60-70% single males, 30-

40% single females

Of the monthly referrals or emergency 

food we found that around 30% were 

regulars

Of that, most of the family units were a 

single award

Benefits of 

cash-first



We’ve found that working with community 

groups and emergency food providers to 

promote cash-first and a food ladder 

approach is the most effective way to help 

get on top of the food bank issue

After all,  there is no shortage of food in 

the country.  There’s not a shop with 

empty shelves.  There’s a lack of money 

for some!

If we can help those who can be helped via 

cash first and a thriving community food 

sector, then more resources can be 

diverted helping the more dependent 

beneficiaries 

Next steps 

and 

conclusions



Thank you!

 General enquiries contact:   
gordon@lcfhp.co.uk

 Nutritional enquiries:  
shawn.mckelvie@lchfp.co.uk

 Store enquiries:  
Maria.Thomson@lcfhp.co.uk

 www.lcfhp.co.uk

 Facebook and X - @lcfhp





Community Food Webinar -
Collaborating across Scotland to develop a food 

insecurity resource space

Any Questions? 
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