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In 10 Minutes ??   

ωQuick look at what Food Train is and does

ωWhistle-stop overview of our journey so far 
and what the future might hold

ωHow Food Train and all the other many and 
varied organisations and communities are 
helping both local and national government 
with solutions for today and tomorrow



10 Key Facts on Food Train

ω Established in 1995 following a 
community survey carried out by 
older people

ω Founded by older people for 
older people

ω Local voluntary organisation, non 
profit making Limited Company 
and social enterprise business

ω Scottish Registered Charity

ω Managed by a Board of Volunteer 
Directors 

ω 65% core funded by Dumfries & 
Galloway Council and NHS 
Dumfries & Galloway

ω Providing a weekly service 
delivering grocery shopping and  
additional home support service to 
older people enabling them to live 
independently at home for longer

ω Deliveries made to anywhere in 
Dumfries & Galloway from our 6 
local branches based in Dumfries, 
Annan, Sanquhar, Kirkcudbright, 
Wigtown and Stranraer

ω Over 200 local volunteers work hard 
to make over 15,000 deliveries  and 
1,000 household support visits to 
500-600 customers every year

ω £434,000 spent annually by Food 
Train customers across 19 partner 
grocery stores 



CǊŜǎƘ ƎǊƻŎŜǊƛŜǎ ŦǊƻƳ Ψ{ǘƻǊŜ ǘƻ 5ƻƻǊΩ



hǳǊ Ψ¢w!LbΩ WƻǳǊƴŜȅ
V 1993 ςCommunity Survey carried out by older people to establish needs of local 

older people ςidea behind Food Train came from that, group of older people got 
together to get it started with help from local shops and small grants

V 1995 ςfirst deliveries made, established as Company Ltd by Guarantee

V 1996 ςawarded Charitable status

V 1997 ςgiven approved provider status by local Social Work Dept

V 2002 ςawarded 4 year BNSF money of £187,000 from Scottish Executive to 
develop and expand Food Train across entire Dumfries & Galloway region, 
recruited a Development Officer to lead this work

V 2006 ςsuccessfully completed BNSF expansion and received funding from D&G 
/ƻǳƴŎƛƭ ŀƴŘ bI{ 5ϧD ǘƻ ŎƻƴǘƛƴǳŜ ǎŜǊǾƛŎŜ ŀƴŘ Ǉƛƭƻǘ ƴŜǿ Ψ9·¢w!Ω ǎŜǊǾƛŎŜΣ ƴƻǿ ǳǇ 
to three staff, core funding agreed through mainstream council budgets

V 2007 ςawarded official Trade Mark and Patent for Food Train

V 2007 ςnumber of contacts around the country growing and need for Food Train 
elsewhere in the country becoming evident, began work on our first business plan 
for D & G developments and beyond including survey to establish other needs of 
our members



hǳǊ Ψ¢w!LbΩ WƻǳǊƴŜȅ ŎƻƴǘƛƴǳŜŘ ΦΦ

V 2008 ςCƻƻŘ ¢Ǌŀƛƴ Ψ9·¢w!Ω Ŧǳƭƭȅ ƻǇŜǊŀǘƛƻƴŀƭ ŀŎǊƻǎǎ ǘƘŜ ǊŜƎƛƻƴ ǇǊƻǾƛŘƛƴƎ ŀ ǊŀƴƎŜ ƻŦ 
household jobs for our most frail members, need for befriending service becoming 
increasingly evident, now up to 5 staff

V 2008 ςapproach to Scottish Government with plans to extend Food Train grocery 
delivery service to other areas of Scotland, successful one year project grant approved 
to begin this process, recruited a National Development Officer to lead this work 
focusing on developing relationships in new locations

V 2009 ςsuccessful application to the Scottish Government Third Sector Enterprise 
Fund to strengthen Food Train in readiness to deliver on a larger scale 

V 2009 ςcontacts with 12 new Local Authorities in the first 5 months of our national 
project leading to submission of a full 3 year bid to roll-out Food Train across Scotland, 
decision due January 2010, now up to 7 staff

V 2009 ςsuccessful funding applications to develop a befriending service as a third tier 
of our local service delivery in D & G, should be ready to launch early next year



Going by van ςnot train!


