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Context and background

ÅLast year: Measurement: making a difference

ÅNational Performance Framework and HEAT and 

SOAôs



Context 

The National Performance Framework: 

ñWe are moving the whole of government to an outcomes-

focused approach to performanceò(Scottish Budget 

Spending Review, 2007)



What is an outcomes based 

approach?

ñencourages us all to focus on the difference we 

make and not just the inputs or processes over 

which we have control.ò(Outcome based 

approach: Working guidance for Scottish public 

bodies, Sept 2008)



SOAs: Guidance for 2009/10

ÅSOAs are the ñmeans by which CPPs agree their 

strategic priorities for their local area and express 

those as outcomes to be delivered by partners, é 

while showing how they contribute to the Scottish 

Govôtôs relevant National Outcomesò

ÅThe SOA ñmust be a strategic document é 

underpinned by robust perf. management 

arrangementsé [and] a very clear line of sight 

from the SOA document.ò  



What does this all mean?

ÅHow do we show our contributions to these 

outcomes?



Why healthy weight? 

Å óOne of the greatest public health challenges of the 
21st centuryô (WHO)

ÅThe majority of adults aged 16+ overweight (including 
obese) in 2008 .... Prevalence of overweight and 
obesity among adults has continued in a steady 
upward trend since 1995 (Scottish Health Survey, 
2008)

Åcomplex issue and responsibility of a range of various 
óagentsô ... 
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as those that produce, market and sell food 
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designing of buildings, towns and transport 
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